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ASD & Employment Overview:
Features and Challenges
 Core Features:
• Difficulties with social
interactions
• Impaired verbal and
non-verbal
communication
• Restricted, repetitive,
and stereotypical
interests, activities, and
patterns of behaviors

 Employment
Challenges
• Job descriptions
typically require skills
that are a primary
deficit of individuals
with ASD, including:
–
–
–
–

Customer Service
Communication
Flexibility
Ability to work in a
fast-paced
environment

ESD & Employment Overview:
Strengths
 Employment Strengths
Often Associated with
Individuals with ASD:
• Punctuality
• Low rates of
absenteeism
• Excel at following
company rules
• Pay close attention to
detail

 However:
• “If you have met one
person with autism, you
have met one person
with autism.”
– Stephen Shore

ASD & Employment: Companies Find
ASD Can Be a Job Skill
 Qualified individuals with
ASD often have difficulty
obtaining jobs due to
trouble interviewing.
 Some individuals with
ASD may be better suited
for some jobs than those
without ASD.
• (for example: software
testers, debuggers,
software manual
writers)
 Video: Companies Find Autism Can
Be a Job Skill (The Wall Street
Journal)

Autistic workers at SAP, such as Dara McMahon,
take on roles such as assigning customer-service
queries. CIARAN DOLAN FOR THE WALL
STREET JOURNAL

 WHAT JOBS MIGHT WORK FOR
LOWER FUNCTIONING
INDIVIDUALS WITH ASD?

ASD & Employment: Sample Job Descriptions
Often Assigned to Individuals with LowerFunctioning ASD on IPEs
MINIMUM QUALIFICATIONS:

Completion of 8th grade supplemented by sufficient education to provide some
familiarity
with
a
variety
of
library
materials.
Customer service experience is desired. Basic knowledge of computers and office
software
is
desired.
Preference will be given to applicants with library experience.
SUPPLEMENTAL INFORMATION:

Basic knowledge of current resources and content available on library website; basic
knowledge of library card registration requirements; basic knowledge on the use of
photocopiers, fax and change machines, Vendacard machines, public computer
reservation software, room reservation software and self-checkout machines; and
working knowledge of online public catalog;. Ability to perform numerical and
alphabetical configurations and arrangements; ability to follow instructions; ability to
communicate clearly; and an ability to maintain effective working and interpersonal
relationships
with
co-workers
and
the
general
public.

.

ASD & Employment Overview:
Employment Statistics
Is there a growing need
for supported
employment services?
• 2002-1,908 transition-aged
ASD adults accessing SE
services via VR
• 2010-8,893 transition-aged
ASD adults accessing SE
services via VR.

What is the current
outlook (ASD)?
•
•
•
•

20%-33% of total ASD
population is employed
55% w/in 6 Years (after
HS)
25-50% Total
>50% in Programs

ASD & Employment Overview:
Employment Statistics
Why do individuals with
ASD have difficulty
maintaining employment?
• Research suggests that up to
90% of job losses in
individuals with disabilities
are due to deficits in social
communication (Elksin &
Elksin, 2001)

 Which social deficits might
lead to job loss?
• Respecting personal space
• Excessive talking or
minimal talking
• Overdependence on
supervisors
• Inappropriate dress
• Personal habits

ASD & Employment Overview:
Employment Statistics
 The good news is,
improvement is
possible!!!
•
•

Supports Work!
Improve Odds 400%!

ASD & Employment Overview:
Evidence Based Practices
Transitioning to Employment

• Evidence Based
Practices

• NSTTAC –
Charlotte,
NC
• Predictive
Indicators

• NSTTAC –
Charlotte,
NC

Evidence Based Practices:
Obtaining and Maintaining Employment
 IPS
 Microenterprise
 Supported
Employment
 Customized
Employment

Transition Planning:
Federal Law and Education
 How do federal laws and
our schools prepare
individuals with disabilities
for employment?
• IDEA
• ITP
• Indicator 13

Transition Planning
‘The earlier, the better!!!’
 In a study comparing
students who received
earlier transition
services, it was found
that:
• Rate of employment
increased
• Wages were greater
• Overall cost of
vocational
rehabilitation services
decreased

Transition Planning
“Coordinated Set of Activities”

Vocational
Training

Adult life

Adult
Continuing services
education

Community
Post-secondary participation
education
Independent
living

Job

Roles, Responsibilities,
Delegation
 The role of the student, parents, vocational
counselors, provider agencies, and school
system’s focus on the transition planning, is
VITAL.
 The school cannot do it all. There are 168 hours
in a week. Of these, 133 hours are spent at
home; only 35 hours are spent at school.
 The ‘First day out of school should look no
different than the Last day in school’. It
shouldn’t, it can’t, be the ‘cliff’ that most
individuals state it is.

Transitioning Continued:
Research Based Considerations
 Interagency collaboration!
 Aim for 3 to 6 agencies!
 Coordinate with others!

ASD & Employment Search: Forms,
Diagnostics/Psychological Evaluations
 What should intake forms
include?
•
•
•
•
•

Job ready?
Education & experience
Strengths/weaknesses
Likes/dislikes
Assess barriers to employment
– Transportation, family support,
behavioral issues

 What should be considered
when looking at diagnostic
and/or psychological
evaluations?
• Functional limitations to
employment?
• Duel diagnosis?
• Old vs. current evaluation, or
consultation.

ASD & the Employment Search: CBA
& SE
 CBA (Community Based
Assessment)
• What is it?
• What questions does it
answer?
• When is it used?

 SE (Supplemental
Evaluation)
• What is it?
• What questions does it
answer?
• When is it used?

How might a CBA
or SE be Useful for a CRP?

ASD & the Employment Search: Job
Seeking Skills
 What are some job
seeking skills that
might be taught?
• Knowing where to look
• Obtaining references
• Filling out applications
(Paper & Online)
• Analyzing Job
Descriptions (Finding
the Right Job)
• Completing online
assessments
• Following up with an
application

ASD & the Interview: Approaching
Employers
 Prior to the Interview
Offer
• Approach employers with an
individual in mind, ‘sell’ their
strengths
• Determine the employer’s needs
• Assess job descriptions
– Is it a good fit for both the
employer and the
employee?
– Would ‘job carving’ be
necessary or possible?
– Environmental assessment

 After Interview Offer
• Contact beforehand
• Discuss any interview
accommodations that may be
beneficial
– Copy of interview questions
– Informal interviewing (tour,
job try-out)
– Permission to rephrase
questions if needed

ASD & the Interview: Interview Practice
 Role-playing and modeling
 Resources for interview practice
the ‘right’ answers (scripting)
• JobTips
• Appropriate interview behaviors
• Attire and hygiene
• Standard interview questions vs.
behavioral questions

 Practice makes perfect!
• Recruit friends and family
• Practice in front of the mirror
• Record and critique

– http://www.do2learn.com/JobTIPS/
• Job Interview Training with Molly Porter
– https://www.jobinterviewtraining.net/
meetmolly.aspx

ASD & the Interview: Support During
the Interview
 Intervene and rephrase
 Practice and review
questions
beforehand, prepare to
think like a winner!
 Prompt and make
suggestions
 Make sure all materials
are prepared (ex. copies  Suggest useful
of resume, references,
interview
practice application,
accommodations
pens, etc.)
 Sit-in as a support, let
the individual run-theshow

ASD & the Interview: After the
Interview
 Thank You Letter
• Make sure to ask for contact
information at the end of the
interview.
• Schedule a meeting to write
and send the letter at the end
of the interview.
• Send within 48 business
hours of an interview.
• Can be via email or mail
(preferably email).

Starting Work: Finding a Good Match
Between the Individual and ESI
Video: The Art of
Job Coaching

 What type of support
does this person need
(firm vs. nurturing)?
 Client preferences?
 Rapport established?

Starting Work: Learning the Job Tasks
 Need strategies to
address hard and soft
skill areas:
• Functional
communication
• Sequencing,
organization, efficiency
and accuracy
• Social skills, social
nuances

 Evidence-Based
Instructional Practices

Starting Work: Task Analysis
 What is a task analysis?  Task Analysis Example:
• The process of breaking a
skill down into smaller,
more manageable parts or
steps

• Retrieve all ‘men’s shirt’
boxes from merchandise area
and take to your receiving
station.
• Open one box.
• Retrieve one shirt.
• Remove plastic, pins and
tissue from shirt.
• Hang shirt on paper hangers.
• Add security tag to shirt.
• Continue until all shirt boxes
are empty.
• Move hanging rack to station
for someone to display.

On-The-Job Strategies: Asking for
Help
 When I don’t know the
answers to these questions,
I might become frustrated,
non-productive and
anxious…
•
•
•
•

What am I supposed to do?
In what order?
For how long?
When is this finished?

 Some need a tool for
initiating asking for
help

On-The-Job Strategies: Issues
Misinterpreting Colloquialisms
 What does this mean?
• Take a break
• Be polite
• Don’t interrupt when
they are busy
• Be a team player
• Look professional
• The customer is always
right

Provide explicit social
interpretation!
• If the person is on the
phone, WAIT outside of
their office, or come back
later.
• If the person is speaking
with someone else, WAIT
outside of their office.
• If the person is going into
the bathroom or is in the
bathroom, go away and talk
to them when they are not in
the bathroom.

Fading & ASD: Socialization and
Communication are Key!
 As supports on-the-job are increased, the timeline
to where fading will occur with success –
decreases.
• Provide templates for communication with
supervisor/co-workers.
• Role-play with co-workers and supervisors.
• Support the individual in planning a work event (where
appropriate), attending a work event, or attending or
planning a social event with at least one individual.

Fading & ASD: Socialization and
Communication are Key!
 Success of Fading = Success of Communication
• AVOID: “Everything is GREAT!” –
Then…TERMINATION

 Trust takes Time… Building Rapport takes Time…
• The destruction of these things can be immediate when
trust and rapport are not a focus! Collaborate with the
TEAM toward a successful Transition.

Fading & ASD: Changes in Routine?
 How might we mitigate
issues associated with
changes in routine?
• Natural supports have
been established.
• Verbal and visual cues
from ESIs have been
largely faded.
• Schedule is described
in great detail.
• Individuals are notified
well in advance.

Fading & ASD: Fading Plan Example
 When should a fading
plan be introduced?
 How should a fading
plan be implemented?
 What should a fading
plan include?
 Ideally, what should
occur if an individual is
not meeting their
goals?

ASD and Closure
 DVR Requires a 30/60/90 Check‐In:
•
•
•
•

Fading = Communication
Reporting – On‐Going Notes based on Communication
LTS – Are these occurring, are these occurring as planned?
Are you tracking the data and information? If not, how do you
know what’s occurring with the LTS, can you run a report and see
the effectiveness of the goals?

 Errorless Learning: The idea that someone needs not
experience providing incorrect responses to learn how to
do a task.
• Teach to 100% of the required tasks! Do not start fading to LTS
and counting toward Closure if the tasks cannot be accomplished.
• Again – socialization is going to be the reason a job is lost, not
Training.

ASD and Closure
 Long Term Services – How and When?
• B3 Medicaid
• IPRS/State Funded
• Innovations Waiver (1915bc Medicaid)
–

NOTE: All occur during the process from Stabilization to Closure

ASD and Closure
 None of Those? What to Do? 2 Visits Per Month On‐Site…
•
•
•
•

Ask Questions
Observe
Check Reports/Successes
Look out for CHANGES (Management, Coworkers, Routines)

Resources: Employment
 Books/Materials
• Asperger Syndrome and Employment: A Personal Guide to
Succeeding at Work by Nick Dubin, 2007; A DVD in which
Dubin, an adult with ASD, describes his job experiences and
strategies he developed to be more successful
• Asperger Syndrome Employment Workbook by Roger Meyer,
2001; guide to help people with ASD assess their purpose as
working individuals
• Community-Based Vocational Training by Jill Wheeler; includes
discussion of incorporating vocational goals into the IEP and roles
of parents and community service agencies
• Developing Talents: Careers for Individuals with Asperger
Syndrome and High-Functioning Autism by Temple Grandin and
Kate Duffy, 2004; Emphasizes developing social skills, modulating
emotions, and dealing with sensory issues
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